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School: Lyon Park Primary School Risk Assessment Coordinated by: Tally Bhambra (Headteacher) 
 

Date Approved & by: 01.01.2021 – Ingrid Yarde (Chair of Governors) & Umesh Patel 
(Health & Safety Governor) 

Review: Fortnightly with Union Representatives. SLT to review daily for more 
immediate amendments required. This will also depend on when/if circumstances 
change. 

 
Introduction 
Returning to school is vital for children’s education and for their wellbeing. Time out of school is detrimental for children’s cognitive and academic development, particularly for 
disadvantaged children. This impact can affect both current levels of learning and children’s future ability to learn, and therefore we need to ensure all pupils can return to school 
sooner rather than later. 
The risk to children themselves of becoming severely ill from coronavirus (COVID-19) is very low and there are negative health impacts of being out of school. We know that 
school is a vital point of contact for public health and safeguarding services that are critical to the wellbeing of children and families. 
Lower academic achievement also translates into long-term economic costs due to having a less well-qualified workforce. This affects the standard of living that today’s pupils 
will have over the course of their entire life. For many households, school closures have also affected their ability to work. As the economy begins to recover, we need to remove 
this barrier so parents and carers can return to work. 
 
This Risk Assessment has been created following the Government Guidance, taking into consideration the joint checklist provided by Unions and consultation with Governors 
and staff. The following measures have been put into place in order to safeguard the whole school community. This will be subject to review and be updated in line with any 
changes to Government Guidance as and when necessary and communicated to all staff.  
 
System of controls 
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’. 
Prevention: 
1) Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, 
do not attend school. 
2) Where recommended, the use of face coverings in schools. 
3) Clean hands thoroughly more often than usual. 
4) Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach. 
5) Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents. 
6) Minimise contact between individuals and maintain social distancing wherever possible. 
7) Where necessary, wear appropriate personal protective equipment (PPE). 
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8) Always keeping occupied spaces well ventilated. 
Numbers 1 to 5 and number 8 must be in place in all schools, all the time. 
Number 6 must be properly considered and schools must put in place measures that suit their particular circumstances. 
Number 7 applies in specific circumstances. 
 
Response to any infection: 
9) Engage with the NHS Test and Trace process. 
10) Manage confirmed cases of coronavirus (COVID-19) amongst the school community. 
11) Contain any outbreak by following local health protection team advice. 
Numbers 9 to 11 must be followed in every case where they are relevant. 
 

Risk Control Measures 

All health and 
safety checks 
complete and 
compliant. 

• SLT to complete site check and compliance for all new measures. 

• Brent guidance for compliancy to be followed. 

• Checks to include: 
o Fire Safety  
o Asbestos  
o Water Management  
o Gas Safety  
o Electrical Safety   

• Insurance policy to checked by HT and Bursar. 

• Health & Safety Policy reviewed. 

• Lone Working Policy in place for all staff. 

The risk of 
increased 
transmission of 
the Covid-19. 
Organisation 
 

• No member of staff is permitted to enter the school premises during any holiday or weekend period from 04.01.21 to 31.07.21 without 
preauthorisation by the HT.  

• All staff are expected to be available to work from 04.01.21.  

• Staff (non SLT) allowed to be on site from 7:00am at the earliest and must be off site by 4:45pm at the latest. Staff meetings will be cancelled for 
week beginning 04.01.21 and 11.01.21. 

• If staff wish to stay later than 4:45pm, this must be agreed in advance with the HT/DHT.  

• All staff (with the exception of SLT) staying later at work with the authorisation of the HT must leave the premises no later than 5:45pm. 

• All staff are expected to be on site and ready to work by 8:30am (staff should not be arriving at work at 8:30am).  

• Staff will need to maintain distancing from children and other staff as much as possible (ideally 2m where possible).  

• At least 2 members of SLT on site every day for staff to share concerns with. 

• Each class will be a Bubble; all children and staff will remain in their class Bubble. 



 

3 
 

• All staff supporting children 1:1 with SEND / EHCP will remain with their Bubble; if their child is absent, they may be redeployed (these members of 
staff will be redeployed within the year group where possible).  

• A member of staff will be allocated in the Welfare Room; where there is nobody present, a member of support staff, with paedeatric First Aid 
Training will be available in each year group. 

• There will always be staff, who are First Aid trained on site; first aid kits will be appropriately stocked. 

• All staff to wear appropriate clothing for work in accordance with the Dress Code Policy. 

• To ensure that the school’s risk assessment is not compromised, staff need to be mindful of mixing with other staff outside of schools hours. 

• Only children of critical workers, vulnerable, those who the school deem to be vulnerable and all those in Nursery (am and pm) will attend.  

• Non-attendance for children with Social Worker involvement to be reported to the allocated Social Worker; Office to alert DHT each day. 

• Every class to be registered via SIMS each morning.  

• Office to follow up absences of children and record these accurately on SIMS. 

• Only one parent / carer to pick up or drop off; they must wear a face covering. 

• Parents / carers to be reminded not to gather in the outdoor areas or entrances / exits of school to talk to other parents / carers. 

• Parents / carers to avoid face-to-face interactions with members of staff and instead email or ring the school office.  

• Parents / carers to use post box to hand in money, letters or other documentation.  

• Post box to be emptied by Office staff at 10:00am and 3:30pm daily (wear gloves). 

• All staff to wear a high vis jacket and visor at the start and end of the school day alongside when supervising the Daily Mile or lunchtimes; staff to 
speak to HT if unable to wear a visor. 

• No families are allowed into school earlier due to bad weather unless authorised by a member of SLT; all staff to encourage parents/carers and 
children to wear suitable clothing, have umbrellas, etc. 

• Distancing at all entrances / exits to the school grounds will be monitored by a member of SLT.  

• Parents / Carers of Nursery and Reception children will be allowed onto the school site at the start of the day but will drop their child off at the gate 
to the outdoor area / building.  

• Only in exceptional circumstances, will a parent / carer be allowed to take their child in during the settling in period to support the wellbeing of the 
child. These parents / carers will be told not to make contact, where possible, with other children and to distance from school staff. 

• Nursery am will operate from 8:45am to 11:45am. 

• Nursery pm will operate from 12:45pm to 3:45pm.  

• Parents / carers of children for Years 1 – 6 will drop their child(ren) at the school gates. Encourage children in Reception, Year 1 and 2 to enter via 
Vincent Road and children in Years 3, 4, 5 and 6 to enter via Mount Pleasant. All children attending school will start at 8:40am.  

• Teachers/Support staff will be in the playground by 8:38am and wait in the playground until 8:42am before walking them to class.  

• The last member of staff supervising each area of the playground must ensure that external doors are shut by 8:50am.  

• Children arriving after 8:42am will walk to their classroom Bubbles. SLT / Support Staff will supervise this until 8:50am. 

• External gates will be locked at 8:50am each day. 
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• Any child arriving after 8:50am will be marked as late and must enter the school via the front office through Vincent Road; Office to ensure that 
these children are registered with a late mark on SIMS and a note added with the reason. 

• Children will not use the school’s sign in and out inventory system. 

• School will finish for all children at 3:20pm. 

• All parents / carers will be allowed into the playground to collect their child(ren) and must leave as quickly as possible to avoid congregation; they 
must wear a face covering. Staff to tackle parents/carers, who remove their face covering and alert SLT of this. 

• Parents / Carers must stay behind designated areas whilst they are waiting to collect their child(ren).  

• If children are not collected on time, they are to remain in their designated area with a member of staff from their Bubble.  If children are not collected 
within 10 minutes SLT are to be alerted. These children will be taken to the downstairs hall where they will socially distance.  

• Each class will have a log of late pick-ups in an exercise book, which must be kept by the class teacher. SLT are to be informed of families who are 
persistently late; contact will be made with parents/carers to remind them of times.  

• The last member of staff supervising each area of the playground must ensure that external doors are shut by 3:30pm at the latest. 

• Gates will be locked at 3:30pm each day. 

The risk of 
increased 
transmission of 
the Covid-19. 
Minimise 
contact 
between 
individuals and 
maintain social 
distancing 
wherever 
possible. 
 
 
 
 

Schools must do everything possible to minimise contacts and mixing while delivering a broad and balanced curriculum. 
The overarching principle to apply is reducing the number of contacts between children and staff. This can be achieved through keeping groups separate 
(in ‘bubbles’) and through maintaining distance between individuals. 
It is likely that for younger children the emphasis will be on separating groups, and for older children it will be on distancing. For children old enough, they 
should also be supported to maintain distance and not touch staff where possible. 

• A teacher is allocated to each Bubble. 

• In EYFS & KS1, there is either a Nursery Nurse or Teaching Assistant allocated. 

• In KS2, there is a Teaching Assistant allocated to each year group. 

• All children with EHCPs have an allocated Teaching Assistant. 

• Welfare Team to ensure that medical information on SIMS is up-to-date and information is shared with staff in each Bubble.  

• Reception pupils will have free-flow access to outdoor spaces; this will be sectioned off for each Bubble.  

• Playtimes to be staggered for each year group; each Bubble to take part in the Daily Mile walk / jog / run during this time supervised by the adults in 
the Bubble. 

• Staff may release each other for a toilet / drink break; this is not a 15 minute break in the classroom / staffroom. 

• Each member of staff will need to bring their own insulated, re-usable cup for hot drinks, the responsibility of washing these will be that of the 
individual member of staff. 

• No cups for hot drinks, without secure lids, will be allowed in classrooms. 

• All outdoor equipment, with the exception of the EYFS, will be out of bounds for the autumn term.  

• All children who are attending school and are in receipt of Free School Meals (FSM) in KS2, Universal Free Meals (UFM) in Reception to Year 2, or 
those who pay for a school lunch will receive a hot school meal. 

• Kitchen to make food parcels for all other children entitled (UFSM, FSM); parents/carers to collect at allocated times. 

• Office to inform the Chef of the number of hot meals required each day by 9:15am. 
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• Children going home for lunch, must leave and return to school via the front entrance; Office to sign these children in and out using the book log. 

• Staggered lunchtimes of 45 mins in Bubbles supervised by SMSAs/support staff (see Lunchtime rota). 

• The tables and chairs in the dining hall will be cleaned by supervising staff between Bubbles.  

• All children in school will eat lunch in the dining hall.  

• Each Bubble to have their own sports equipment. 

• All children should have their own labelled water bottle, which will be kept on their desk; water fountains will be out of bounds for children.  

• If children require an additional water bottle at school, this will be allowed but must be clearly labelled.  

• There will be water available in school, which can be used only in urgent / medical situations. School will have additional water bottles.  

• In EYFS, children to keep their water bottles in trays (spaced out to avoid contact).  

• During wet weather, the supervising member of staff will support the children in the classroom; children will not go outside unless authorised by the 
Lead SMSA.  

• Staff who sit in the staffroom for lunch need to adhere to strict social distancing and will need to be mindful of leaving to allow for other staff to eat. 

• Any member of staff wishing to have a school lunch, must inform the office and pay for this by the Monday of each week by 9:15am. This does not 
need to be eaten in the dining hall.  

• Disposable cutlery will be used for staff having a school lunch. If disposable cutlery is not used, this must be washed and returned to the kitchen. 

• Office to inform the Chef of the number of hot meals required for staff each week by Mondays at 9:15am; Chef, will be provided with a list of names 
and will tick these off. 

• Staff, who have not informed the office by Monday 9:15am, will not be allowed to have a school lunch for that week. 

• Office and Chef to ensure that meals for staff match up to payments each week; Office to wear gloves when handling money.  

• The outdoor garden will be set up as an additional space for staff who wish to use this area; staff may use the chairs provided and then return them 
and close the doors once finished; chairs must remain positioned so as to adhere to social distancing.  

• The Spanish and EAL room will be available as additional ‘staffrooms’; all staff must ensure that these rooms are left clean, tidy and ventilated.   

• Staff may use fridges / toasters / microwaves but must adhere to social distancing and clean areas where spillages, splatters, etc occur. 

• If school cutlery / dishes are used they must be washed, dried and put away. 

• The dishwasher in the staffroom is out of bounds.  

• No large communal gatherings, e.g. assemblies, concerts, etc. 

• Any meetings / briefings to be held in adherence with social distancing or via Zoom / Microsoft Teams. 

• Microphones and cameras will be available in each classroom and SLT offices to be used for online meetings / assemblies.  

• Everyone in the building to adhere to social distancing; this will be supported with reminder posters and floor markings.  

• Everyone in the building to be reminded to wash their hands regularly or use hand sanitiser when hand washing is not available.  

• All statutory DBS checks to be completed in person.  

• Supply teachers can be used and moved between schools; agencies to share any relevant Covid-related information with SLT or Office. Short term 
Supply staff are to liaise with their agency regarding wearing PPE equipment i.e. visors.  

• Only essential visitors will be allowed into the school during school hours. 
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• Office staff to use the intercom to communicate with people at the front door.  

• All visitors will report to the main office and be provided with information to ensure they adhere to the school’s safeguarding, social distancing and 
hygiene procedures. 

• Contractors to have their own appropriate PPE and risk assessments shared with the Headteacher prior to carrying out any work; Site Manager to 
alert HT; where possible, these visits will be scheduled outside of school hours. 

• All visitors must complete the visitor Covid-19 declaration form, provided by the office; this will be held on file for 21 days before being disposed of. 

• No volunteers will be working at the school.  

The risk of 
increased 
transmission of 
the Covid-19. 
Adaptation of 
the site. 

Classrooms 

• Remove any excess furniture to increase classroom spacing. 

• Mats / soft furnishings (including soft toys with intricate parts) to be stored. 

• Children in years 1 - 6 allocated to the same table and chair in their classroom. 

• For years 2 - 6 all tables and chairs are to face the front of the classroom.  

• For years 1 – 6 coats and bags will be placed on their individual chairs or lockers. For EYFS children’s coats / bags to be stored on pegs / in lockers 
individually labelled with the child’s full name.  

• Laptops / iPads can be used but must be cleaned between Bubbles.  

• EYFS areas to be rearranged so children have access to a limited variety of continuous provision resources.   

• In EYFS, children to sit facing forward during carpet sessions.  

• In Years 2 – 6, every child to be provided with individual basic resources, e.g. pencil cases, pencils, pens, rulers, etc.  

• Children’s exercise books will be stored in magazine boxes and / or trays. 

• Years 2 – 6 to have individual trays in classrooms for children for storing resources such as reading books, homework, etc. 

• Where possible, any resources to be used by children will be placed at their desks prior to the start of the session to avoid adults or children handing 
resources out.  

• Each classroom to have a selection of reading books based on ZPDs that the members of staff will gather from the library. 

• Classroom based resources, such as books and games can be used and shared within the Bubble; these should be cleaned regularly, along with all 
frequently touched surfaces. Resources that are shared between classes or Bubbles, such as sports, art and science equipment should be cleaned 
frequently and meticulously and always between Bubbles, or rotated to allow them to be left unused and out of reach for a period of 48 hours (72 
hours for plastics) between use by different Bubbles.  

• In EYFS, each classroom to have a selection of banded books, which will be allocated to children.  

• In EYFS, shared resources and toys to be cleaned daily and regularly throughout the day.  

Signage  
Any room with a ‘No Entry’ sign is not to be entered without prior authorisation from a member of SLT; this will ensure that all the appropriate rooms 
are cleaned as timetabled. 
Indicate: 

• Social distancing 

• Good hygiene 
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• Markings, where appropriate 

• How to wash your hands appropriately. 

Doors / Windows 

• Where possible, doors (excluding fire doors) are to be propped open to limit use of door handles. 

• Where doors are not propped open, regular hand washing and cleaning to take place. 

• Ensure the building is well ventilated: 
Natural ventilation through opening windows (in cooler weather, windows should be opened just enough to provide constant background 
ventilation, and opened more fully during breaks to purge the air in the space). 
Open windows (corridors) and internal / external doors where it is safe to do so. 

• To balance the need for increased ventilation while maintaining a comfortable temperature, the following measures should be used appropriately: 
o Opening high level windows in preference to low level to reduce draughts. 
o Increasing the ventilation while spaces are unoccupied (e.g. between classes, during break and lunch, when a room is not used). 
o Providing additional flexibility to allow additional, suitable indoor clothing. 
o Rearranging furniture where possible to avoid direct draughts. 

• Heating should be used as necessary to ensure comfort levels are maintained particularly in occupied spaces. 

Reception Area  

• Closed to parents / carers; encouraged to ring or email. 

• Markers outside indicating social distancing, for essential visits to the office. 

Corridors and Stairs 

• Posters to indicate social distancing. 

• Staff and children to walk on the left side of each corridor.  

• While in general, groups should be kept apart, brief, transitory contact, such as passing in a corridor, is low risk. 

• Children must walk in single file throughout school.  

Lifts 

• Only to be used where necessary.  

• If used by an adult, this should be limited to 1 adult in any 1 lift at a time. 

• If used for a child, the member of staff should face the opposite direction to the child (follow signage displayed in the lift). 

• Identified list of children, who may need to use the lift so staff are clear. 

• Wipes to be used when in the lift (cleaning button upon leaving) and dispose of in bin. 

Toilets  

• Different groups do not need to be allocated their own toilet blocks; toilets will be cleaned regularly and children must be encouraged to clean their 
hands thoroughly after using the toilet. 

• Hand-dryers switched off and hand towel dispenser units installed in all toilets.  

• Pedal bins placed in toilets for tissues. 

• Staff to ensure that children use the toilet and wash their hands prior to lunchtime. 
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• Each Bubble to record logs of toilet visits by children during learning time (date and exact timings) in an exercise book, which will be kept in each 
classroom. 

• Children to be told not to stop and talk to other children whilst in the toilets. 

• Sanitary bins to emptied as per Service Level Agreement.  

Dining Hall 

• Signage in kitchen and dining hall to remind staff and children about social distancing. 

• Kitchen staff / SMSA to serve all food. 

• SMSAs to support lunchtime provision.   

PPA Room 

• Only to be used for PPA time for the relevant year group, e.g. Year 3 on a Tuesday morning.  

• SLT meetings may be held here on Mondays if the room is not being used by the IT Manager. 

• All laminators and guillotines to be spaced out. 

• All staff to switch off laminators after use and throw away any off-cuts. 

• Hand sanitiser unit installed and to be used upon entry into the room.  

Photocopier Room 

• No more than 2 people in the room at any given time; maintain social distancing whilst in the room.  

• All photocopying must be taken from the room by the member of staff. 

• No children allowed in this room. 

• Hand sanitiser unit installed in room; all members of staff to use prior to touching machines. 

Fire Drill 

• If the fire alarm rings, staff and children to exit the building at the nearest fire exit point and line up at the relevant assembly point (See signage on 
doors).  

• Staff and children to remain in Bubbles; do not need to follow the social distancing rule whilst exiting. 

• Fire alarm will continue to be tested once a week on a Thursday.  

Lock Down 

• Follow the school’s existing lock down procedures. 

Car Parks  

• No staff cars/contractors will be permitted into either car park between 8:30am and 9:00am and between 3:10pm and 3:30pm unless authorised by 
HT / DHT.  

The risk of 
increased 
transmission of 
the Covid-19. 

• Teachers to explicitly teach effective handwashing on the first day and continue to remind children about this daily.   

• Supervision of hand sanitiser use given risks around ingestion; staff to supervise handwashing;  

• Small children and pupils with complex needs should continue to be helped to clean their hands properly. Skin friendly skin cleaning wipes can be used 
as an alternative (SENDCO and Class teacher to request these as needed from SLT). 
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Practices 
throughout the 
day. 

• To minimise pupils touching the tap, it should be turned on by a staff member with a tissue and remain on until the last child has washed their 
hands. The staff member should then turn it off using a tissue and dispose of this. 

• Children and staff to wash hands: 
o Upon entry to school 
o After sneezing or coughing 
o Before leaving school 
o At any other points, which staff deem to be appropriate.  

• In order to increase teaching time, children will use the hand sanitiser gel: 
o Before going out for play 
o Upon returning from play 
o Before and after lunch  

• Teachers to speak to children about cleaning stations in each classroom (health and safety talk) and model how to dispose of tissues in pedal bins. 

• Children and staff are encouraged not to touch their mouth, eyes or nose. 

• Children and staff to use a tissue or elbow to cough or sneeze; adults to model ‘Catch it, Bin it, Kill it’ / ‘Vampire sneeze’. 

• Windows to remain open throughout the school for ventilation.  

• For EFYS, the external classroom door to remain open during free-flow. 

• Teachers to remind children of the school’s behaviour policy.  

• Behaviour policy to be revised in line with ensuring children remain in Bubbles and do not mix with others, e.g. children do not go to another 
classroom for reflection time. 

• Clear sanctions to be in place for children who continue to flout social distancing / hygiene measures.  

• Teachers to liaise with AHTs regarding potential children who may be at risk of not following social distancing / hygiene measures. 

The risk of 
increased 
transmission of 
the Covid-19. 
Resourcing & 
Curriculum 

• If unable to carry out their role due to changes in the provision of the school timetable, staff may be redeployed; this will be discussed with the 
member of staff and any changes to the role will be agreed.  

• Support staff can be redeployed to cover classes under the direction and supervision of a class teacher.  

• All Support Staff are expected to work under the direction of the class/cover teacher including the collection of resources needed to deliver the 
curriculum.  

• Support staff can work across different classes or year groups through maintaining social distancing, where appropriate, and good hygiene. 

• Support staff may be used to deliver catch up provision or targeted interventions.  

• All children to wear school uniform; staff to be mindful of parents / carers or children’s anxieties around personal, financial or other home 
circumstances and alert SLT to this. 

• Children are to wear PE kits on their allocated PE day. 

• In EYFS, and for those children who are prone to wetting / soiling themselves, children to keep a spare set of clothing at school. This must be clearly 
labelled with their full name and class and will be stored in the cloak cupboards. 

The key principles that underpin the Government’s advice on curriculum planning are: 

• education is not optional; 
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• the curriculum remains broad and ambitious: all pupils continue to be taught a wide range of subjects. 

• remote education, where needed, is high quality and aligns as closely as possible with in-school provision: schools and other settings continue to build 
their capability to educate pupils remotely, where this is needed. 

• Teach an ambitious and broad curriculum in all subjects from the start of the autumn term, but make use of existing flexibilities to create time to cover 
the most important missed content: 

• prioritisation within subjects of the most important components for progression is likely to be more effective than removing subjects, which pupils may 
struggle to pick up again later. In particular, schools may consider how all subjects can contribute to the filling of gaps in core knowledge, for example 
through an emphasis on reading 

• Substantial modification to the curriculum may be needed at the start of the year, so teaching time should be prioritised to address significant gaps in 
pupils’ knowledge with the aim of returning to the school’s normal curriculum content by no later than summer term 2021.  

• Plan on the basis of the educational needs of pupils: Curriculum planning should be informed by an assessment of pupils’ starting points and addressing 
the gaps in their knowledge and skills, in particular making effective use of regular formative assessment. 

• Schools may consider it appropriate to suspend some subjects for some pupils in exceptional circumstances. Schools should be able to show that this is 
in the best the interests of these pupils and this should be subject to discussion with parents during the autumn term. They should also have a coherent 
plan for returning to their normal curriculum for all pupils by the summer term 2021. 

• For children in nursery settings, teachers should focus on the prime areas of learning, including: communication and language, personal, social and 
emotional development (PSED) and physical development.  

• For pupils in Reception, teachers should also assess and address gaps in language, early reading and mathematics, particularly ensuring children’s 
acquisition of phonic knowledge and extending their vocabulary.  

• For pupils in key stages 1 and 2, school leaders are expected to prioritise identifying gaps and re-establish good progress in the essentials (phonics and 
reading, increasing vocabulary, writing and mathematics), identifying opportunities across the curriculum so they read widely, and developing their 
knowledge and vocabulary. The curriculum should remain broad, so that the majority of pupils are taught a full range of subjects over the year, including 
sciences, humanities, the arts, physical education/sport, religious education and relationships and health education. 

• Schools are able to work with external coaches and organisations.  

• Timetables to be in place and relevant to each year group / Bubble. 

• The full range of subjects will be taught across the school.  

• All children will be expected to be able to access the full curriculum offer. 

• Provision will be made for any children educated remotely via Teams; this will be access to high quality provision and monitored by AHTs to check 
the quality of learning provided. 

• Staff will teach the existing curriculum expectations alongside the key knowledge needed; for example having Science days to address key scientific 
knowledge missed whilst delivering the current science curriculum so that normal curriculum content is resumed no later than summer 2021. 

• Staff will plan to address children’s gaps in subject areas.  

• Nursery curriculum to baseline children and identify gaps, focusing on the prime areas. 

• Reception to baseline children and identify gaps in phonics, mathematics, speaking and listening (as well as vocabulary) and reading as well as ensure 
the curriculum offer is broad and balanced. 
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• For children in KS1 and KS2, we will prioritise: phonics and reading, increase in vocabulary, writing and maths. The curriculum will still remain broad 
and balanced.  

• Teachers to plan opportunities for reading across the curriculum. 

• If modifications to the curriculum are made, this must be for exceptional circumstances. This will need to be in the best interests of the child 
(proficiency in English A and B).  

• Staff will implement a range of formative assessment strategies to elicit from children what they know. 

• Our PSHE curriculum will ensure that children are taught about resilience, mental health, anxiety, bereavement and sleep issues in an age 
appropriate way.  

• ICT suites can be used but must be cleaned between Bubbles using disinfectant spray.  

• Where possible, outdoor activities / learning to be planned for (possible use of Alperton field). 

• No off-site visits will take place and are suspended until further notice (with the exception of Alperton High School’s field) unless agreed by the 
Educational Visits Coordinator. 

• No extracurricular provision for Spring 1 2021; to be reviewed.   

• Children will be expected to make substantial progress and catch up. 

• Target Setting and Termly expectations for the trajectory of progress made by children in each class will be discussed between SLT and class teachers 
during Autumn 1.  

• All children will have access to a catch-up programme during the Autumn and Spring Term, which will be agreed between SLT & Year Group teams.  

• Catch up funding will be used for those with higher needs and the disadvantaged; this will be agreed between AHTs, SENDCO and class teachers at 
the start of the Spring term.  

• Children with an EHCP to be provided with activities relevant to their needs. 

• National Tutoring Programme to be rolled out by Government for most disadvantaged and vulnerable children; to be agreed by SLT and Year Groups. 

The early years foundation stage profile, and all existing statutory key stage 1 and 2 assessments, should return in 2020 to 2021 in accordance with their 
usual timetables. This includes: 

• the phonics screening check (Year 1 inc. Year 2 children who don’t pass in Autumn 2020) 

• the phonics screening check (Year 2 – Autumn 2, 2020) 

• key stage 1 teacher assessment 

• key stage 2 tests and teacher assessment 

• Where appropriate, children to self-mark work.  

• Marking and Feedback Policy to be reviewed; staff will mark work in line with the policy to monitor progress of children. Gloves to be worn, where 
necessary. 

• PPA will take place for all teachers on their usual days in school. 

• All flip charts and resources to be on RM Staff and Microsoft Teams by the end of the PPA session. 

• Weekly leadership time will not take place. 

• Statutory NQT time will be given to all Newly Qualified Teachers.  
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Music 
When planning music provision for the next academic year, schools should consider additional specific safety measures. Although singing and playing 
wind and brass instruments do not currently appear to represent a significantly higher risk than routine speaking and breathing at the same volume, 
there is now some evidence that additional risk can build from aerosol transmission with volume and with the combined numbers of individuals within a 
confined space. This is particularly evident for singing and shouting, but with appropriate safety mitigation and consideration, singing, wind and brass 
teaching can still take place. Measures to take follow in the next sections. 
Playing outdoors 
Playing instruments and singing in groups should take place outdoors wherever possible. If indoors, consider limiting the numbers in relation to the space. 
Playing indoors 
If indoors, use a room with as much space as possible, for example, larger rooms; rooms with high ceilings are expected to enable dilution of aerosol 
transmission. If playing indoors, limiting the numbers to account for ventilation of the space and the ability to social distance. It is important to ensure 
good ventilation. Advice on this can be found in Health and Safety Executive guidance on air conditioning and ventilation during the coronavirus outbreak. 
Singing, wind and brass playing 
Singing, wind and brass playing should not take place in larger groups such as choirs and ensembles, or assemblies unless significant space, natural 
airflow (at least 10l/s/person for all present, including audiences) and strict social distancing and mitigation as described below can be maintained. 
Social distancing 
In the smaller groups where these activities can take place, schools should observe strict social distancing between each singer and player, and between 
singers and players, and any other people such as conductors, other musicians, or accompanists. Current guidance is that if the activity is face-to-face and 
without mitigating actions, 2 metres is appropriate. 
Seating positions 
Pupils should be positioned back-to-back or side-to-side when playing or singing (rather than face-to-face) whenever possible. Position wind and brass 
players so that the air from their instrument does not blow into another player. 
Microphones 
Use microphones where possible or encourage singing quietly. 
Provision of music lessons to be agreed between DHT & Music Leader. 

Physical Education (PE) 

• Equipment will be cleaned between each Bubble.  

• Contact sports will be avoided. 

• Outdoor sports will be prioritised where possible.  

• Swimming will not take place.  

The risk of 
increased 
transmission of 
the Covid-19. 
PPE 

The government is not recommending universal use of face coverings in all schools. Primary school children will not need to wear a face covering. In 
primary schools where social distancing is not possible in areas outside of classrooms between members of staff or visitors, for example in staffrooms, 
headteachers will have the discretion to decide whether to ask staff or visitors to wear, or agree to them wearing face coverings in these circumstances. 

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
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Based on current evidence and the measures that schools are already putting in place, such as the system of controls and consistent bubbles, face 
coverings will not be necessary in the classroom even where social distancing is not possible. Face coverings would have a negative impact on teaching 
and their use in the classroom should be avoided. 
Schools should have a process for removing face coverings when those who use face coverings arrive at school, and when face coverings are worn at 
school in certain circumstances. Safe wearing of face coverings requires cleaning of hands before and after touching – including to remove or put them on 
– and the safe storage of them in individual, sealable plastic bags between use. Where a face covering becomes damp, it should not be worn and the face 
covering should be replaced carefully. 
 
The majority of staff in education settings will not require PPE beyond what they would normally need for their work. PPE is only needed in a very small 
number of cases, including: 

• where an individual child or young person becomes ill with coronavirus (COVID-19) symptoms while at schools, and only then if a distance of 2 metres 
cannot be maintained; 

• where a child or young person already has routine intimate care needs that involves the use of PPE, in which case the same PPE should continue to be 
used. 

• Face coverings must be worn at all times when walking through school, outside of your classroom or office Bubble, i.e. corridors, communal areas 
such photocopier room, IT suites, PPA room. Visors, are available for all staff to wear. 

• Staff / children may wear their own face coverings whilst travelling to school but these must be removed and stored away safely in a bag before 
entering the school site.  

• PPE equipment to be worn by the Welfare Team. 

• Gloves must be worn by staff if using cleaning products. 

• PPE equipment to be stored in HT’s office and distributed as and when needed; teachers to email AHTs regarding topping up of PPE equipment for 
classrooms. 

Exemptions 
Some individuals are exempt from wearing face coverings. This applies to those who: 
o cannot put on, wear or remove a face covering because of a physical or mental illness or impairment or disability. 
o speak to or provide assistance to someone who relies on lip reading, clear sound or facial expression to communicate. 

Minimising risk 
of infection. 

Ensuring that pupils, staff and other adults do not come into the school if they have coronavirus (COVID-19) symptoms or have tested positive in at least 
the last 10 days and ensuring anyone developing those symptoms during the school day is sent home, are essential actions to reduce the risk in schools 
and further drive down transmission of coronavirus (COVID-19). 

A child or staff 
member 
becomes 
unwell. 

Covid related 
If anyone in the school becomes unwell with a new and persistent cough or a high temperature, or has a loss of or change in, their normal sense of taste 
or smell (anosmia), they must be sent home and advised to follow guidance for households with possible or confirmed coronavirus (COVID-19) infection, 
which sets out that they should self-isolate for at least 10 days and should arrange to have a test to see if they have coronavirus (COVID-19). 
If they have tested positive whilst not experiencing symptoms but develop symptoms during the isolation period, they should restart the 10-day isolation 
period from the day they develop symptoms. 

https://www.gov.uk/government/publications/face-coverings-when-to-wear-one-and-how-to-make-your-own/face-coverings-when-to-wear-one-and-how-to-make-your-own
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#people-who-develop-symptoms-of-coronavirus
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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Other members of their household (including any siblings) should self-isolate for 10 days from after the individual tested positive. 

• Staff member to inform SLT straight away, who may seek advice from the Welfare Team; staff member will be sent home and cover arranged by 
AHTs. 

• If a child feels unwell in a classroom, a member of the Welfare Team needs to be phoned and the child will be walked by an adult (socially distanced) 
to the Welfare Room or an agreed space, where they will be supervised. 

• The Parent / Carer Room will be set up as a waiting area for a child / staff member awaiting collection; room to be ventilated and adult supervising 
must socially distance by 2m from others. 

• If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom, if possible. The bathroom must be cleaned 
and disinfected using standard cleaning products before being used by anyone else. The cleaning will be done will be done by the Site Managers/ 
cleaners.   

• PPE must be worn by staff caring for the child while they await collection if a distance of 2m cannot be maintained (such as for a very young child or 
a child with complex needs). 

• Any members of staff, who have helped someone with symptoms and any children, who have been in close contact with them do not need to go 
home to self-isolate unless they develop symptoms themselves (in which case, they should arrange a test) or if the symptomatic person 
subsequently tests positive or they have been requested to do so by NHS Test and Trace. 

• Everyone must wash their hands thoroughly for 20 seconds with soap and running water or use hand sanitiser after any contact with someone who 
is unwell. The area around the person with symptoms must be cleaned with normal household bleach after they have left to reduce the risk of 
passing the infection on to other people. This will be cleaned by the Site Managers/ member of staff as directed by SLT.   

• Parents / carers to collect child from the main office. 

• Parents / carers to be reminded they must not send children to school if feeling unwell. 

• Parents / carers of families living in HMO (House in Multi Occupancy) to keep school informed of relevant information, e.g. if they are made aware of 
another family member displaying symptoms, testing positive etc. In this case, HT to contact Public Health England and Brent for advice. 

 
Engage with NHS Test and Trace process: 
Schools must ensure they understand the NHS Test and Trace process and how to contact their local Public Health England health protection team. Schools 
must ensure that staff members and parents/carers understand that they will need to be ready and willing to: 

• book a test if they are displaying symptoms. Staff and pupils must not come into the school if they have symptoms, and must be sent home to self-
isolate if they develop them in school. All children can be tested, including children under 5, but children aged 11 and under will need to be helped by 
their parents/carers if using a home testing kit 

• provide details of anyone they have been in close contact with if they were to test positive for coronavirus (COVID-19) or if asked by NHS Test and Trace 

• self-isolate if they have been in close contact with someone who tests positive for coronavirus (COVID-19) or someone who develops coronavirus (COVID-
19) symptoms. 

Anyone who displays symptoms of coronavirus (COVID-19) can and should get a test. Tests can be booked online through the NHS testing and tracing for 
coronavirus website, or ordered by telephone via NHS 119 for those without access to the internet. Essential workers, which includes anyone involved in 
education or childcare, have priority access to testing. 

https://www.gov.uk/guidance/contacts-phe-health-protection-teams
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-for-coronavirus/
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By the autumn term, all schools will be provided with a small number of home testing kits that they can give directly to parents/carers collecting a child 
who has developed symptoms at school, or staff who have developed symptoms at school, where they think providing one will significantly increase the 
likelihood of them getting tested. Advice will be provided alongside these kits. 
 
Schools should ask parents and staff to inform them immediately of the results of a test: 

• If someone with symptoms tests negative for coronavirus (COVID-19), then they should stay at home until they are recovered as usual from their 
illness but can safely return thereafter. The only exception to return following a negative test result is where an individual is separately identified as a 
close contact of a confirmed case, when they will need to self-isolate for 10 days from the date of that contact. 

• If someone with symptoms tests positive, they should follow the guidance for households with possible or confirmed coronavirus (COVID-19) 
infection and must continue to self-isolate for at least 10 days from the onset of their symptoms and then return to school only if they do not have 
symptoms other than cough or loss of sense of smell/taste. This is because a cough or anosmia can last for several weeks once the infection has 
gone. The 10-day period starts from the day when they first became ill. If they still have a high temperature, they should continue to self-isolate until 
their temperature returns to normal. Other members of their household should all self-isolate for the full 10 days from the day after the individual 
tested positive. 

Manage 
Confirmed 
cases 

Schools must take swift action when they become aware that someone who has attended has tested positive for coronavirus (COVID-19). Schools can 
contact the dedicated advice service introduced by Public Health England (PHE) and delivered by the NHS Business Services Authority. This can be reached 
by calling the DfE Helpline on 0800 046 8687 and selecting option 1 for advice on the action to take in response to a positive case. Schools will be put 
through to a team of advisers who will inform them of what action is needed based on the latest public health advice 
The advice service will carry out a rapid risk assessment to confirm who has been in close contact with the person during the period that they were 
infectious, and ensure they are asked to self-isolate. If, following triage, further expert advice is required the adviser will escalate the school’s call to 
the PHE local health protection team. 
The advice service (or PHE local health protection team if escalated) will work with schools to guide them through the actions they need to take. Based on 
their advice, schools must send home those people who have been in close contact with the person who has tested positive, advising them to self-isolate 
for 10 days from the day after contact with the individual tested positive. Close contact means: 

• direct close contacts - face to face contact with an infected individual for any length of time, within 1 metre, including being coughed on, a face to 
face conversation, or unprotected physical contact (skin-to-skin) 

• proximity contacts - extended close contact (within 1 to 2 metres for more than 15 minutes) with an infected individual 

• travelling in a small vehicle, like a car, with an infected person 
The advice service (or PHE local health protection team if escalated) will provide definitive advice on who must be sent home. To support them in doing so, 
we recommend schools keep a record of pupils and staff in each group, and any close contact that takes places between children and staff in different 
groups (see section 6 of the system of control for more on grouping pupils). This should be a proportionate recording process. Schools do not need to ask 
pupils to record everyone they have spent time with each day or ask staff to keep definitive records in a way that is overly burdensome. 
Where individuals who are self-isolating and are within our definition of vulnerable, it is important that schools put systems in place to keep in contact 
with them, offer pastoral support, and check they are able to access education support. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/943707/Symptomatic_children_action_list_schools.pdf
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#five
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A template letter will be provided to schools, on the advice of the health protection team, to send to parents and staff if needed. Schools must not share 
the names or details of people with coronavirus (COVID-19) unless essential to protect others. 
Household members of those contacts who are sent home do not need to self-isolate themselves unless the child, young person or staff member who is 
self-isolating subsequently develops symptoms. If someone in a class or group that has been asked to self-isolate develops symptoms themselves within 
the 10-days from the day after contact with the individual tested positive should follow guidance for households with possible or confirmed coronavirus 
(COVID-19) infection. They should get a test, and: 

• if someone who is self-isolating because they have been in close contact with someone who has tested positive for coronavirus (COVID-19) starts to 
feel unwell and gets a test for coronavirus themselves, and the test delivers a negative result, they must remain in isolation for the remainder of the 
10-day isolation period. This is because they could still develop coronavirus (COVID-19) within the remaining days. 

• if the test result is positive, they should inform their setting immediately, and should isolate for at least 10 days from the onset of their symptoms 
(which could mean the self-isolation ends before or after the original 10-day isolation period). Their household should self-isolate for at least 10 days 
from when the symptomatic person first had symptoms, following guidance for households with possible or confirmed coronavirus (COVID-19) 
infection 

Schools should not request evidence of negative test results or other medical evidence before admitting children or welcoming them back after a period of 
self-isolation. 
In the majority of cases, schools and parents will be in agreement that a child with symptoms should not attend school, given the potential risk to others. 
In the event that a parent or guardian insists on a child attending school, schools can take the decision to refuse the child if in their reasonable judgement 
it is necessary to protect their pupils and staff from possible infection with coronavirus (COVID-19). Any such decision would need to be carefully 
considered in light of all the circumstances and the current public health advice. 
The PHE local health protection team will also contact schools directly if they become aware that someone who has tested positive for coronavirus 
(COVID-19) attended the school - as identified by NHS Test and Trace. 

Staff absences  Staff absence not related to Covid-19 

• All staff to follow the school’s existing Sickness and Absence Policy. 

• Staff to phone the HT or DHT between 6:30am and 7:00am to report absences. 

• Supply staff to contact supply agency and school so that cover can be arranged in a timely manner. 

• HT / DHT to alert AHTs and Office about absences (no specific details) via the Staff Absence WhatsApp group. 

• AHTs to organise cover liaising with Office where supply staff are used. 

SLT absence due to Covid-19 

• EHT available across Lyon Park Primary School & Wembley Primary School. 

• In the absence of the HT, the DHT will take over all necessary duties.  

• In the absence of the HT and DHT, the AHTs will take over all necessary duties.  

• If key members of staff are absent (all SLT, Site Manager, Cleaning staff), HT to decide if school should remain open.  

• If SLT are absent due to self-isolating (minus symptoms), they will be able to work with remote access.   

Staff absence (non SLT) due to Covid-19 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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• If staff are absent due to self-isolating (minus symptoms), they will be expected to work from home and may be re-directed to carry out other work 
necessary by a member of SLT, e.g. remote education, welfare calls, resource preparation, CPD. 

Outbreak of Covid-19 
If schools have two or more confirmed cases within 10 days, or an overall rise in sickness absence where coronavirus (COVID-19) is suspected, they may 
have an outbreak, and must continue to work with their local health protection team who will be able to advise if additional action is required. 
In some cases, health protection teams may recommend that a larger number of other pupils self-isolate at home as a precautionary measure – perhaps 
the whole site or year group. If schools are implementing controls from this list, addressing the risks they have identified and therefore reducing 
transmission risks, whole school closure based on cases within the school will not generally be necessary, and should not be considered except on the 
advice of health protection teams. 
In consultation with the local Director of Public Health, where an outbreak in a school is confirmed, a mobile testing unit may be dispatched to test 
others who may have been in contact with the person who has tested positive. Testing will first focus on the person’s class, followed by their year group, 
then the whole school if necessary, in line with routine public health outbreak control practice. 

• HT to review positive cases on a regular basis and liaise with the LA and CoG.  

• Decision to close school to be made in line with Government and LA advice.    

• Local / National lockdowns – See BRENT HT Bulletin 

Shielding 
Staff and 
children 

A small number of staff / pupils will still be unable to attend in line with public health advice to self-isolate because: 

• they have had symptoms or a positive test result themselves 

• they live with someone that has symptoms or has tested positive and are a household contact 

• they are a close contact of someone who has coronavirus (COVID-19) 
More evidence has emerged that shows there is a very low risk of children becoming very unwell from coronavirus (COVID-19), even for children with 
existing health conditions. Far fewer children should remain in the clinically extremely vulnerable group in the future following their routine discussions 
with their clinician. 
The advice for pupils in local restriction tiers 1 to 3 who remain in the clinically extremely vulnerable group is that they should continue to attend school 
unless they are one of the very small number of staff, pupils or students under paediatric or NHS care (such as recent transplant or very 
immunosuppressed children) and have been advised specifically by their GP or clinician not to attend an education setting. 
Shielding advice is currently in place in tier 4 areas, and so all staff and children still deemed clinically extremely vulnerable are advised not to attend 
school. 
Staff / children who live with someone who is clinically extremely vulnerable, but who are not clinically extremely vulnerable themselves, should still 
attend school in all local restriction tiers. 
Where a pupil is unable to attend school because they are complying with clinical or public health advice, we expect schools to be able immediately to 
offer them access to remote education. Schools should keep a record of, and monitor engagement with, this activity but this does not need to be formally 
recorded in the attendance register. 
For pupils who are self-isolating, or shielding and are within our definition of vulnerable, it is important that schools put systems in place to keep in 
contact with them, offer pastoral support, and check they are able to access education support. Our published definition of vulnerable children includes 
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young people are defined as those who have a social worker or an education health and care (EHC) plan or those who are deemed otherwise vulnerable 
by the school or the local authority. 
Where children are not able to attend school, as they are following clinical or public health advice related to coronavirus (COVID-19), the absence will not 
be penalised. 
Staff responsibility to ensure that the HT is kept up-to-date regarding a change in personal circumstances in a timely manner. 
Parents/carers to inform school immediately about any changes to medical conditions for their children. 

Staff, who are 
clinically 
vulnerable or 
extremely 
clinically 
vulnerable. 

In local restriction tier 4 areas, individuals who are clinically extremely vulnerable are advised to work from home and where this is not possible, they 
should not go into work. Individuals in this group will have been identified through a letter from the NHS or from their GP and may have been advised to 
shield in the past, most recently in November 2020. 
Staff should talk to their employers about how they will be supported, including to work from home where possible. Schools should continue to pay 
clinically extremely vulnerable staff on their usual terms. 
All other staff in local restriction tier 4 can continue to attend work, including those living in a household with someone who is clinically extremely 
vulnerable. 
All staff can continue to attend school in local restriction tiers 1, 2 and 3. 
Under local restriction tier 3, staff and employers may wish to discuss flexibilities that support clinically extremely vulnerable staff, such as staggered start 
times to reduce travel during rush hour. 
Clinically vulnerable staff can continue to attend school. While in school they should follow the sector-specific measures in this document to minimise the 
risks of transmission. 
This includes taking particular care to observe good hand and respiratory hygiene, minimising contact and maintaining social distancing in line with the 
provisions set out in section 6 of the ‘prevention’ section of this guidance. This provides that ideally, adults should maintain 2 metre distance from others, 
and where this is not possible avoid close face to face contact and minimise time spent within 1 metre of others. While the risk of transmission between 
young children and adults is likely to be low, adults should continue to take care to socially distance from other adults including older children and 
adolescents. 
Pregnant women are in the ‘clinically vulnerable’ category and are generally advised to follow the above advice, which applies to all staff in schools. 

• People who live with those who are clinically extremely vulnerable or clinically vulnerable can attend the workplace, unless advised otherwise by an 
individual letter from the NHS or a specialist doctor.  

• Individual risk assessments will be carried out where appropriate for relevant members of staff falling in the above categories. PPE equipment will be 
available in school.  

Journeys to and 
from school. 

• The whole school community should adhere to TFL travel guidance. 

• Parents / carers to be made aware of recommendations on transport to and from school, reducing unnecessary travel on buses/trains. 

• Encourage children to walk / ride to school. 

• Bikes and scooters can be stored on the school site. 

Individual who 
may not 

• Safeguarding and Behaviour Policies updated to reflect new rules and routines; changes communicated to staff, parents / carers and children. 
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socially 
distance. 

Some pupils with complex needs will struggle to maintain as good respiratory hygiene as their peers, for example those who spit uncontrollably or use 
saliva as a sensory stimulant. This should be considered in risk assessments in order to support these pupils and the staff working with them, and is not a 
reason to deny these pupils face to face education.  

• Staff working with these children must wear PPE. 

• All SEND risk assessments updated and shared with parents / carers and relevant staff. 

• Personal Evacuation Emergency Plans (PEEP) will be updated for those children that require them.  

• Any child who deliberately puts other children and staff at risk by refusing to adhere to the school’s safety measures, could face a reduced timetable 
or fixed term exclusion; this will be used as a last resort and reviewed by SLT alongside parents / carers. 

• If a staff member notes that a colleague(s) does not adhere to social distancing, they must explicitly ask the colleague(s) to do so. If this is repeated, a 
member of SLT should be alerted.  

Wellbeing; staff 
or children 
feeling anxious 
or worried 
about  
returning to 
school. 

• Teachers to be informed of working hours; no staff meetings.  

• Induction of all new staff carried out by AHTs. 

• All staff to provide a safe learning environment in each Bubble to support the emotional wellbeing of children. 

• SLT to work in partnership with the LA and other professionals when referring children or staff due to specific support needed, e.g. bereavement 
counselling, early help.  

• Identify vulnerable children who might be disengaged, anxious or reluctant to return to school. Office to contact parents / carers of any child, who 
does not attend from January start date; if concerns are around safety measures linked to Covid-19, AHT to discuss any concerns and provide 
reassurances of the measures school has put into place. Identify any specific support needed for these children. Parents/carers will not be penalised. 

• Teachers to talk to children in first part of the session of the first day of arrival back to school about new systems and routines and reasons for these; 
vulnerable / younger children may wish to play games to help them re-establish relationships, confidence, etc. 

• Wellbeing curriculum incorporated through the PSHE Jigsaw scheme of lessons. 

• PSHE lead to source and guide staff on issues such as bereavement and sleep issues; SENDCO and School Nurse to support families.  

• Staff have been provided with Educational Psychologist Strategies pack for supporting children; refer to these for lesson ideas. 

• Plan lessons; incorporate mental health, pastoral or wider wellbeing support for children returning to school.  

• Children to be reminded that there are adults at school to speak to in line with the school’s Safeguarding Policy.  
The Department for Education, Public Health England and NHS England are hosting a free webinar for school and college staff on 9 July to set out how to 
support returning pupils and students, and a recording will be available to access online afterwards - see DfE - Supporting pupil and student mental wellbeing 
for further details. This includes hearing from experts on the impacts of the pandemic on pupils’ mental wellbeing and recovery techniques, and from 
education leaders about the actions they have been taking. 
DfE has also published the first of the relationships, sex and health education training modules for teachers to support them in preparation to deliver content 
on mental health and wellbeing. The training module on teaching about mental wellbeing, which has been developed with clinical experts and schools, will 
improve teacher confidence in talking and teaching about mental health and wellbeing in the classroom. It was published early given the importance of 
supporting pupils’ mental health and wellbeing at this time. 

• SLT available to support staff: 
o weekly emails to be continued from HT 

https://www.eventbrite.co.uk/e/dfe-supporting-pupil-and-student-mental-wellbeing-tickets-110796856380
https://www.eventbrite.co.uk/e/dfe-supporting-pupil-and-student-mental-wellbeing-tickets-110796856380
https://www.eventbrite.co.uk/e/dfe-supporting-pupil-and-student-mental-wellbeing-tickets-110796856380
https://www.gov.uk/guidance/teaching-about-mental-wellbeing
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o welfare checks for staff 
o Teams calls 
o WhatsApp groups 

• Staff have 24-7 access to the Education Assistance Programme (EAP); confidential calls, advice and counselling. 

• Brent Education Psychology Service available as drop-in sessions free to Brent teachers and support staff; details shared with staff via email.  

• SLT to continue to monitor workload for all members of staff; staff to also be mindful and consider the workload of SLT.  

Cleaning 
systems 

• Site Manager to ensure that cleaning supplies are always available in school; order stock as and when needed. 

• HT to ensure that the cleaning staff are using appropriate cleaning products. 

• Cleaning staff to clean all toilets and touch points at midday.  

• EYFS staff to clean surfaces and touch points frequently; at least mid-morning and mid-afternoon.  

• Cleaners must keep to designated cleaning areas to avoid cross contamination. 

• Pedal bins placed in all toilets and classrooms for disposal of tissues, wipes, gloves, etc. 

• Cleaning supplies available in each classroom and key office areas (wipes, tissues and gloves). 

• Cleaning logs in all toilets are filled in by cleaning staff and overseen by the Supervisor.  

• In EYFS, shared resources and toys to be sterilised in Milton fluid at the end of each session.  

• Check list provided to the cleaners to ensure rigorous cleaning for each classroom; these are to be handed in to the Site Manager. 

• Laminated ‘touch points’ checklist provided to all cleaning staff.  

• Soap to be checked every morning and lunchtime by Site Manager; staff to alert Site Manager if they are running low.  

• Spray to be kept kin each staff toilet cubicle for staff to use, should they wish to clean the seat before using; staff to alert Site managers if these are 
finished.  

Communication There will be a home-school agreement form, which must be signed by all parents / carer and children, which will be age appropriate.   
An Acceptable User Agreement / Code of Conduct Policy for Remote Education and Online Communication, e.g. Teams / Zoom will in place and shared 
with all stakeholders (Governors, Staff, Parents/Carers and children). 
 
Staff 

• Weekly email briefings from HT. 

• Staff will have access to support from all SLT members via telephone, email or Zoom. 

• Risk assessment agreed and shared with all staff and Governors. 

• Feedback from staff regarding the implementation of the Risk Assessment or any other points for consideration (included anything that is working 
well)  to be collated daily; these are to be written by the member of staff, including their name and placed in the plastic folders which will be stuck to 
the outside of the AHT’s office doors. AHTs to wear gloves when checking these.  

• SLT to review staff comments daily. 

• All SLT will be allowed to use their mobile phones to communicate with each other for work-related reasons.   
 
Parents / Carers 
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• Arrangements for all children attending school from 04.09.2020. 

• Steps to be taken to make the school a low-risk place for their child. 

• Key information regarding drop off and collection. 

• Letter regarding guidelines to parents; included on the website. 

• Text messaging service used for key information. 

• Home-school agreement for parents/carers and children to be communicated. 

• Survey regarding Remote Learning. 
 
Governors 

• Final Risk Assessment sent to the Chair of Governors (CoG) & Governor for Health and Safety. 

• A meeting will be held via Teams or at the school between the HT, CoG and Health and Safety Governor to agree and sign off the final Risk 
Assessment.  

Increased risk 
to specific 
groups 

Some people with particular characteristics may be at comparatively increased risk from coronavirus (COVID-19), as set out in the COVID-19: review of 
disparities in risks and outcomes report, which looked at different factors including age and sex, where people live, deprivation, ethnicity, people’s 
occupation and care home residence. These staff can attend school as long as the system of controls set out in this guidance are in place. The reasons for 
the disparities are complex and there is ongoing research to understand and translate these findings for individuals in the future. 
People who live with those who may have comparatively increased risk from coronavirus (COVID-19) can attend the workplace. 

• Staff that fall under the increased risk category are known to be at higher risk according to scientific data and therefore must continue to adhere to 
regular handwashing, use PPE equipment should they wish to do so and adhere to social distancing measures.  

• Individual risks will be assessed as and where appropriate between the HT and members of staff.  

Holidays  • All staff are to be mindful of booking holidays without factoring in potential quarantine rules; any leave taken as a result of this will be unpaid unless 
agreed by the HT based on individual cases. 

• There may be extenuating circumstances, staff must immediately inform the HT via phone or email.  

• Members of staff to inform HT about any information that may impact on their availability to resume work following any holiday / weekend. 

Staff working 
across The 
Wembley 
Schools 
Federation 

The Executive Headteacher  

• The EHT will alternate weekly between schools.  There will be a break of three consecutive days between each school. The dates will be agreed by 
the EHT and HTs at each school. 

• The EHT will ensure that he limits the number of face to face meetings with staff to only ‘essential’ meetings.  He will stringently follow the control 
measures 
stated in each school’s Risk Assessments.  

• The EHT will limit the areas that he occupies/uses in each school.  

• If there is an outbreak at one school, the EHT will not attend the other school until it is agreed ‘safe’ to do so.  

• The EHT will log his day at each school using the visitor's proforma.  
  
The Bursar 

https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
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• The Bursar will have set days at both schools; these will be agreed by the HTs at each school. 

• The Bursar will be work from her Office; she will limit the number of face to face meetings with staff to only ‘essential’ meetings.  She 
will stringently follow the control measures stated in each school’s Risk Assessments.  

• The Bursar will limit the areas that she occupies/uses in each school.  

• If there is an outbreak at one school, the Bursar will not attend the other school until it is agreed ‘safe’ to do so; she is set up with Remote Access for 
both schools. 

• The Bursar will log her day at each school using the visitor's proforma.  

 


