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Proposal for Federation by the Governing Boards of 

Wembley Primary and Lyon Park Primary School 

 

Federation Consultation 

Parents and Carers 

Wembley Primary and Lyon Park Primary schools have been working together successfully for 

the past two years with Mr Fenton overseeing both schools as the Executive Head Teacher. 

Due to the ongoing success of the process, the governing boards of both schools wish to make 

this arrangement permanent from September 1st 2020 by entering a formal partnership 

known as a Federation. 

Both Ofsted and the National Governors’ Association have commented on the many benefits, 

financially and provisionally, via such an arrangement, with the greatest benefit being for the 

children who are educated at the two schools. 

Whilst both schools will keep their separate identities and continue to receive their individual 

budgets, a federation between the two schools provides a governance structure that enables 

both to share expertise and resources; 

For example: 

• Improved opportunities for curriculum provision including broader learning and 

social experiences for children, leading to better outcomes for pupils 

• Partnership arrangements  supporting groups of pupils e.g. Special Educational 

Needs or More Able pupils 

• Long term development through mutual support 

• Generating opportunities to work together and reduce isolation 

• Enhanced retention of staff 

• Flexible budgeting 

• Greater purchasing power with buying for two schools.  
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The Governors of both schools have considered the proposal to federate in some depth and 

understand that children, parents, carers, staff and the wider community may have 

questions, comments or views which they would like to put to the Governors. 

Please come and talk to us about this proposal on one of the meeting dates 

below (highlighted in red). 

The consultation timetable is as follows: 

Monday 2nd March 2020 Meeting for parents at Wembley Primary School 6:00pm 

Tuesday 3rd March 2020 Meeting for parents at Lyon Park Primary School 6:00pm 

Friday 13th March 2020 Closing date for any written responses, which should be sent to your Chair of Governors 

(Ms Ingrid Yarde at Wembley Primary School and Vicar Steve Taylor at Lyon Park Primary School) via the school 

office. (Noon) You can also email any comments to either: admin@wembleyprimary.brent.sch.uk  or 

admin@lyonpark.brent.sch.uk 

Tuesday 17th March 2020 Joint meeting of both governing boards to consider responses and make final decision 

on whether to apply to the Secretary of State for Education to federate.  

On the next page are some questions answered that you might be considering. 

Below is a diagram showing how both schools currently work together and the key change in the proposal - two 

governing bodies becoming one:   
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FREQUENTLY ASKED QUESTIONS 

Would each school keep its name and identity? 

Yes. 

Will uniforms have to change? 

No.  

Would pupils be registered to the federation or a single school? 

A single school 

How does the Federation operate? 

Both schools would remain as two separate schools but be led by one Executive Head 

Teacher and a joint Governing Body. There would be shared school policies and procedures 

across both schools (with minor differences where needed). 

How is this different to the current arrangement between the two schools? 

This would strengthen the position of both schools by ensuring longer term planning and 

one governing body having the strategic overview.  

What is the role of the Executive Head Teacher? 

The importance of this role is that it aims to secure and maintain Wembley Primary School 

and Lyon Park Primary School as self-improving schools through mutual challenge, sharing 

of best practice, researching and promoting educational innovations, creating relationships 

with professionals and colleagues in other public services to improve academic and social 

outcomes for all pupils and providing high quality training and sustained professional 

development for all staff. 

How are the budgets managed? 

Each school maintains its own budget but resources can be pooled together to make 

efficiencies and savings. 

Would the Federation be inspected by Ofsted? 

No. Each school will continue to have separate Ofsted inspections and be graded separately. 

Would one school take the lead over the other? 

No. The schools will continue to collaborate and work together as equal partners. 

Would the federation meet the different needs of the two communities served by 

Wembley Primary School and Lyon Park Primary School? 

Yes. Both schools have their own Head Teacher and safeguarding teams. Each school would 

continue to have its own parent/carer, pupil and staff voice. 
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Response to 

Federation 

Proposal 
 

 Please let us have your comments on how the proposed Federation would affect: 

Children’s education at your school and 

The running of the school 

Other comments or suggestions are also welcome. 

 

 

 

 

 

 

 

 

 

 

 

 

Name: 

 

Contact details: 

 

 

 

Please return to either school office by Friday 13th  March 2020 

 


